WHAT  IS  THIS   MANAGEMENT?
possibly "Controller-General." The title "Director" is
often used, such as "Director of Aircraft Production/' and
this is of course broken down into "Assistant Director" or
"Deputy Director." It's all very confusing.
It would make our task of definition easier if we took
industrial practice alone into account. One purpose of
this book, however, is to show that good management
training will also pay handsome dividends in otheT
spheres. Indeed, believing as I do that overriding State
control will become more and more a feature of OUIL
industrial set-up, it seems essential to me that we should not
attempt to lay down one set of principles for industry and
another for the State. The segregation of industrial and
State managerial practices into idea-tight compartments
must be discouraged; must, indeed, be eliminated.
It is obvious, therefore, that in dealing with managers
we should deal with a much wider field than industry.
It is obvious also that we should not confine ourselves only
to the "top liners" in dealing with the broad question of
management. THE MOST IMPORTANT THING TO REALIZE
IS THAT THE SCOPE OF MANAGEMENT COVERS EVERY SPHERE
WHERE THE ACTIVITIES OF ONE PERSON AFFECT OR BEAR
UPON THE ACTTVITIES OF OTHERS.
In this definition every marriage implies management
(by whom I won't say!). Every family becomes a "manage-
able" institution. Every shop, every office,.whether it be
post office or factory office, must be managed.
THE   VERTICAL   AND    HORIZONTAL   CONCEPTION   OF
MANAGEMENT
We have heard much of the horizontal and vertical
organization structure of industry. Here and now I make
the plea that "management" in its broad sense be
considered along similar lines. Shown diagrammatically
we have a picture as in Fig. i, where a pyramid is erected,
each face covering a field of national activities with
"management" responsibilities to a lesser or greater
degree vested in those in charge at the various levels of
responsibility. On the left face we portray some spheres
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